
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Division: Airports

No - Department: Florida Keys Marathon Airport

Staff Contact Person: James R. "Reggie" Paros

Meeting Date: 02/15/2006

Bulk Item: Yes -X- No-

AGENDA ITEM WORDING: Approval to waive Monroe County Purchasing Policy for repair of
hurricane damage to T -Hangars at the Florida Keys Marathon Airport and instead, accept the proposal
trom Across Builders Corp., in the total amount of$142,861.00.

ITEM BACKGROUND: The T -Hangars at the Airport which are owned by Monroe County and
operated by Marathon Hangar Development Co. (MHD) were initially damaged by tornados spawned
by Hurricane Katrina, with additional damages trom Hurricanes Rita and Wilma. Seven hangars have
been unusable as a result of the damages and as of January 5, 2006, the lost revenue amounts to
$11,200.00 in rent plus $840.00 in sales tax, according to a letter recently received, copy attached, trom
Brian C. Schmitt and Marv Schindler ofMHD. The time delay of a competitive bid process for the
repairs will cause additional losses of revenue. An email dated Friday, January 20, 2006, attached
hereto, trom Andres Gutierrez ofURS Corporation, the County's Airport Consultants, summarizes
prior actions to initiate repairs. A problem encountered with the initial proposals was an advance
payment requirement by the sole source material fabricator, Florida Pre-Fab, Inc., as a deposit prior to
manufacturing. That requirement has been addressed and resolved by using Across Builders Corp., at a
cost often percent (10%) of the contract amount, as the contractor. Across Builders will tront the cost
of the material and will use Above All Construction, Inc. as its subcontractor.

PREVIOUS RELEVANT BOCC ACTION: n/a

CONTRACT/AGREEMENT CHANGES: nla

STAFF RECOMMENDATIONS: Approval

TOTAL COST: $142.861.00 BUDGETED: Yes --X- No-

COST TO COUNTY: $142,861.00 * SOURCE OF FUNDS: Hurricane Accts.
'Ie Funds are expected to be reimbursed by insurance

REVENUE PRODUCING: Yes - No-X.

APPROVED BY: County Atty ~

AIRPORT DIRECTOR APPROVAL:

DOCUMENTATION: Included X

DISPOSITION:

Yes --X- No-

AMOUNT PER MONTH- Year-

JiLManagement

~

Risk

Not Required_-

AGENDA ITEM #



Marathon Hanger Development Co
11100 Overseas Hwy
Marathon, FI 33050

January 5, 2006

Re: Hurricane Katrin

I would like to update any records Monroe County may be keeping concerning the
damage to Marathon Hanger Development Co hangers at the Marathon airport due to the
tornado associated with Hurricane Katrina. The following hangers have been unusable
since that time: #1,3,4,5,11,13,15. Each of these hangers is rented out for $400 a month
plus tax . No rent has been received for these hangers since August 6, 2005 resulting in 4
months oflost revenue to date. This lost revenue amounts to $11,200.00 in rent plus
$840.00 in sales tax.

I would hope that this loss in revenue will be taken into consideration when billing out
the 2006 rent due Monroe County as per our signed lease aggreement with the county.

~

~-I

a Hanger Damage

t/-61
Marv Schindler



Andres- Gutierrez@URSCorp.com
Friday, January 20,20063:42 PM
Paros-Reggie; Horton-Peter
MiLReisert@URSCorp.com
Disregard previous e-mail

From:
Sent:
To:
Cc:
Subject:

Dear Reggie,

I will try to do a recollection of all the information obtains for the rehabilitation of
the T-hangars affected by the two hurricanes and the storm surge.

On September 7, 2005, we received a quote from American Structural Corporate to remove and
repair some of the section damages by the first hurricane (Katrina). The quote was only
for the first phase ($28,600.00).

The total price for the repair were unknown until the contractor completed with the first
phase, and then he would it be able to submit a total price for the elements that were
damaged and not able to be repaired.

On October 11, 2005, we requested American Structural Corporate and other contractors to
submit a quote to complete the whole project. The response was only from American
Structural Corporate and Above All Contracting, which was the lowest quote. ($108,000.00
Vs $93,050.00).

URS recommended the lowest quote.

On October 27, 2005 we sent the contract to be signed by the County for the material and
the labor. On October 31, 2005 the contract was signed.

More damage occurred due to the second hurricane (Rita) and a new quote was requested from
Above All Contracting only. The new quote was received for the additional work with a
total additional cost of $21,823.75 for material and $15,000.00 for labor.

On December 1, 2005, URS submitted the new information to the County thru you for
approval. The County was not able to release any money to the manufacturer to start the
product. URS offered to front the cost of the material with the condition of being
reimbursed by the County. The County rejected this option.

On January 19, 2005, URS was requested to use another Contractor who has the ability to
pay the manufacturer up front for the materials only and do another contract with Above
All Contracting for labor only.

We suggest the County to waive the normal bidding procedures in and effort to accelerate
the process and avoid any more delays to this emergency project.

Let us know how to proceed with these repairs.

Sincerely,

Andres Gutierrez, P.E.
Senior Project Manager
URS CORPORATION
(305) 262-7466 Main Line
(305) 514-2425 Direct Line
(305) 261-4017 Fax

~

~
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January 31, 2006

Mr. Andres Gutierrez
URS Corporation
TEL: 305-514-2425

RE:

I am pleased to submit this proposal for the removal and replacement of the damaged
material caused by the hurricanes,

This work will be performed in accordance with the attached list of material ordered from
Florida Pre-Fab, Inc. and prepared by Above All Construction, Inc, who will be working
as my subcontractor.

COMPLETION TIME:

PAYMENT CONDITIONS:

TOTAL PRICE: $142,861.00 (One
Sixty One dollars)

Proposal #1 (Hurricane Katrina) $102,355.00
Proposal # 2 (Hurricane Rita) $ 40.506.00

Sincerely,

ACROSS BUILDERS Corp.
100 BAWIEW Dr. #I 1415
SUNNY ISLES, FL. 33160

TEL. 786 277 7081
FAX 7869990470

"Katrina and Rita",

2 Months after notice to proceed.

100% of material on site
100% of labor in accordance with percentage of
completion.

Hundred d Eight Hundred andForty Two Thousan

Total: $142,861.00
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Con.facts: Bruce Pylant - 772473-9103

Terry Strickland - 772-413-1890

October 19, 2005

Attll~ Andres Gutierre~ PE
Project Manager
Scope orwork~ Remove damaged ma1
material,-- q - -- -- - .- -
Mntrnal previcled by: Florida Pre-Fab, IDCo.
W lim provided by: Fred Lewis BuiJde..s & Above All Contr.ding,
118«"-

:PrilCf'. or material and delive.,.: $53,850.90
PriCfl 1)/ labor. S~OOO..oo if URS Corporation furnishes the lift.

$40,000.00 ifwe the contracton farnigh the lift.

'Term. &f payment for lllaterial: 15% of total p"-ce Deed. to he paid
before Flori.t.la Pre-Fab wW start pnductioD of material. RemaiD<ier
,0fbaDa.ee b to be paid upon deBvel"}'.

Te'i'llli5 of pa)'-ment for lahor: 25% of totailaboJ' p..ice is to be paid
Uptl~ signing of tbis proposal. The l'eroalnder {15%} is to be paid
when all parties are samr.&ed wltb all work.

!4J002
p.2..:iU::\-ctH:I-oU71~"'WII".::2~=. .-...

~OO2

~. '12-'"'- /IJ/.:.r(" 5-.Above All Contracting, Inc..
. 163 Kildare Dr.

S~bastia-n, Florida 32958
Cell: 772-413-1890
Fax: 772-589-3987

Website: a boveaJlcontractinginc.c:o m
&

Fred Lewis Builders
State Certified Building Contractor

License ## CB CO47826
9765 Fleming Gnat Road

Miceo, F1 32976
MobiJet 561-473-8571

Proposal

and replace with newmaterial
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Nov 30 05 07:15p Terr~

Above All Contracting, Inc.
&

Lewis construction
State Certified Building Contractor

License #CB CO47826

;~'../

163 Kildare Dr.
Sebastian, Florida 32958
Cell: 772-413-1890
Fax: 772-589-3987

Website: aboveallcontractinginc.com

Contacts:
Bruce Pylant: 772-473-9103
Terry Strickland: 772-413-1890

PROPOSAL
Attention: Andres Gutierrez, PE
Project Manager
Jobsite:
Marathon Airport
Marathon, Florida

Scope of work: Pm sending a copy of the material that was ordered
from Florida Pre-Fab, Inc. All materials on that list will be removed
and replaced to existing building.

Terms of payment for material: 300/0 of Material needs to be paid
before production of material will begin. Balance is to be paid before
truck is unloaded at jobsite.

Terms of payment for labor: 25% of total labor price is to be paid
when this proposal is signed and faxed back. This will cover hotel and
expenses during the working period. Balance is to be paid when
owner is satisfied with all work.

NOTE: Any changes made other than what's listed will be added as
an extra and will add to existing price.

772-589-3987 p. 1



Nov 30 05 07:15p Terr~

Material Price: $21,823.75 Total. 30% = $5,237.70
Balance = $16,586.05

Labor Price: $15,000.00 Total. 25% = $3,750.00
Balance = $11,250.00
1st Payment total for material and labor = $8,987.70

Delivery approx. 4-6 weeks after receipt order.

Thank you, Terry Strickland

I have read and agreed to both sides of this document (Initial)

Accepted By Buyer:

By (Buyers Name)

This day of ,2°-

Above All Contracting, Inc.
---£ (- 'f ' r. c~ " K' j ,- L U"- ("

By . ~ P..- \ J c J'~J; G \,. L~ v -J-. ')

772-589-3987 p.2

(Autborized Signature)



~:axDA.
PRB-PAH, I:I!iirC.

2007 $, SAGMTI\ Sl'REE:T, T I'IMPA. Fl 33819
(613) 247-3934 . FAX I/. (613)247-3936

Above AU Contracting, Inc.
153 Kildare Dr.
Sebastian. FL 32958
Attn: Mr. Terry Stricldand

TI;J:

SuI>ject to the tmmI. COIIditions. ib::.ns berth., II%Id thoM:lwrittcnon thcle'VmlCsidc~ 'llrlW!hil bembyrefi:IrM to made II part of
this quotalitm, Florida Pftt.Fab, Ine. (.,,",~ herein <:aIkd FPF) proJJoees to fiDnilhmalerials deacnbed III:

Ma1efial: IInd fibriadioo II) !1:JIJaoe componealS of an D£!«i1l3 f'PFmecal bai1clillB fir rq.ir parts as specIhd by COIIIIIIIdor. The fuliowing Iz=s
shall be provided:

I.)
2.)
3.)
4.)
5.)
6.)
1.)
8.)
9.}

III.)
11.)
12.)
13.)
14.)
IS.)
16.)
17.)
18.)
1\1.)
w.)
ZL}
22.)
2:3-)
24.)
25.)
26.)
27.)
28.)
29.)
30.)
31.)

H.) (~O) pop,;vetII <1UIIHIin1ed)
33.) ~.. pIA ~ & ISn 1>0113

L', S-\- "~'D\ S ~cPNd~...d.,A.,/\6-..\ e r: a.l.

772-589-3987 p.4

PRE-ENGiNEERED
MErAL BUILDING SYs'rao1$

1412
Date: Novcmbc:r IS. 2005

Job Nama: M8Iathon Airport
Building #2
Marathon, FL
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2907$.SACM&TASTIUEf,T/\",p.r..IFL ""19
{8iS)Z41-3S34. FAX,. (813) U7-S936

To: i.~~~1 C~ ~.
1 Ei3 lUJdlltCt Dr.

S"baailUl, r4L32!)S8
AI!tn: Mr. Birooe 'Pyle.nt

Subj ~OI ~ II>e temu. co:I:IAti1icDII. ~t~ h.erRn. IIIUi the so 1Vrltt 01\ the I'O\'CtIOC .ide Ju:rnJ.. IIIirlQIa is b.mobyromn.t 10 mwie II pen of:
!hi, qunfaliO1:t. ADrida ..., flall. Inc. (.IICIIIIdimes h=dn aUlodF.Pp)PNP"'C& to fi:u::!Jish zMI«ial. delJartbed III;

Replace fur repuir tho fol1ow~ items liS pc:I previous Job" 02-2896, D2-2891. (}2-2898 (Marathon Airport).
The compl~e prC>-<Imgim:ercd door leaves lIS deg~Ded bclow:

(5) Hangu Sliding Door Loaf:w/ walk: door with deId bolt CZl'-o"

(4)~ SlidbIg Door ~.eM'w/owalk dcDI" (2J'-6"Wichl 111'.10 ~"High).

DOOI panel s Shall be 26glL pre-painted (polar White) FlDIida Rib with nan-ooJIDSivc flUteners.

Additional matrnftls required as uer mi>.teQallJ,pt provided by Above AU ContUi.ciing. Inc.
1.) (2O p<:s.) GlJlvalumo roofpanela and ridge caps.
2.) Roofpudil1S: (20 ilCS.) @ 2.4'.9" & (1) @ 13'-3"
3.) Wall Girts: (2 PC$.) @ 21'.9"
4.) Roof rafkr (1 pos.) (STHR.-521£)
5.) Jnterior mt:IJ x 15'- (5) panels with trim
6.) Fascia penc:11J: (30 }WI'.) @ 1'-9"
7.) Ridge"ent (1 ~,)
8.) Top gJIidr: Gees; (2) @ 21'~3 It &: (1) @ 9'-9" wr (2) Top door galdes.

9.) 100' ofgutter,atra;ps, (I) oomez-box &; as~ misc. tlMhings as; per oontmc\oc'.s list.
10.) (1) box Qfllnptd. Roohcrewa, (1) box. Dfpe.iD1edwall acmws. (1) cascofmastic. 3II&Ortec1 bolts,pl)JJ

rivets. sci\Unt and closure!! as req'd. to replace tIlateri1llas desc.rlbed above.

TOTAL PRICE DBLlVERED - $ 50.000.00

1ST ATE & COUNTY SALHS TAXES - ~ 3.075.00

TOTAL CONTRAcr AMOUNT - $ 53,075.00

1'1>1. prq>oo<Il .. ofr t :fa """""- 'With!. ('301 d¥. ...J,idl iI: i:o 8\Objeoct !O pl1ao ILDd mor=W -mobility s.-Ik>e b1 PP'F. Thia
qv<>Idte>a OMll b"""">C . Ganlrn:t [If Bolo ~ IU:OCOpted by the My t,ftd QO81!bersigu<HI by 811 om ofHorida 1'n>Fab. me. In !he spaces "",vidal
bel"",. A I118I.l!I'ial aaf«y 4!uI& naUoc ~ yourO!CoN! i. W;(U<Ie!I ..nib iI.. "onInII:t.

~ If .' ~'r', - -

lhilve Je:a.d 1U1d a.sreodto botli8Id~of1hta 4ooumont.. ~(Wti1l!)

x
(~ l!Ibnelu",,)

WI1iI!e - FPF CoIIII "B/iQw- Ql5hme< Copy

'!!:J vv..
.,;JU;:' -Ct:l:1-bU-/l

p.4
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PRe.£NGlNEI!IU!D
METAl. BUILDING $YSTEM8

1402
QId8: October lB, zoos

Job Narm: Marathon AUpt)ft Hangar Rtlpuir
MataIi1on Key. Fl.

Wide x 1.1'-U> ~"High}.

(231)4 '5L4~S~
- >'

~

FLORIDAPRE.fAB./NC:

Bit GeorlllOlA!VV. J>r<s,,:;.r""t

O<;:tober , zoos
)(

,zoos
(See R.Wf8& Stde)
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.A.:M:E::HICA.::N' ST::H"UC-r"UR...A.L OORPOJR.A.TE

5206 West 25th Ln
Hialeah, Florida 33016.

Fax Tran,smitta.l Form

To:

Name, MR. ANDRES GUTIERREZ
Org:,"'Mtlon NamelDept:

URS
co:
]>kO1tt!: number:
Fax number: (30n) 261.401.7

CJ Urgent
CJ For Review
CJ Please Comment
0 Please RepJy

Message:

Ref/ Marathon Hangar Development T -Hangars / Repairs

BID-PROPOSAL

AMERICAN STRUCT CORP PAGE 01

Phone: (786) 412-6032
Fax: (305) 557-8866
Email: ascsteelbuilding@beUsouth.net
Website: americanstructw-alco.com

FROM

ARMANDO SAJ.AZAl:/.

Phone: (786) 112-6032
Fax; caOli) [;57-8866
,Email: a8Cate"lbt1;ld,;"g@h"II~"ut,j" n"t
Website; amencanstrucl.umlco.o:\m

Date sent: 10/1<1/2001>
Time sent:
Number ofpn~e!'l j,ncluding cover=- page: 5

Thanks!
Armando Salazar
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AMEIDCANSTRUCTURALCORPORATE
5206 West 25LN Avenue, Hialeah, Florida 33016

(786) 412-6032 Fax: (305) 557-8866

MARATHON HANGAR DEVELO
T-HANGARS I REPAIRS

Pr()jed Name:

Costumer:
Contact:
Location:
Phase:
Phone:
Date:

BOARD OF COUNTY
Andres Gutier:re~

General Installation Services
(305) 262.7466
10/14/05

DESCRTfiION OF WORK

American Structural Corporate (ASC) will remove all roof pands and walls pBI1eJs that are damaged, inc:luding al1 kind
of trims and others, also wi1J .rem.ove any other structural steel members, as purling, girts and beams and others. Note:
ASC win supply in coordination with manufacturers all materiaJs and fabrication to replace components of the ex1stl11g
metal buHdings. (Only items damaged). Material cost is included in this proposaJ
Material Delivery appxo. 8-10 weeks after order. 12% ($13,032.00) of total amount depos.it to order. (Another
percentage (%) will be balance by the day ofunIoading trucks. (ASC w111 be coordinating with Monroe Cou.nty)
Two (2) mobilizations are included
Equipments by Ase in the Phase-l and II, all others expenses are included in this proposal-contrnct.
Supply Dumpster for waste and debris wi11 be by Monroe County
Phase-J is based in a continuous work from the day stated I scheduling completion between 7 to 10 working days.
Phase-II is based in a continuous work scheduling completion between 24 working days

1.

2.

3.

4.
5.
6.
7.
8.

PAYMENT FOR JOB SCHEDULE IS: Fixed price of one hundred eif!th tbousa~ds six hundred
dollars
($ 108. 600.00)
Payments to be made a.s roHows: (20 % after 5 days from the start day and remaining upon comp.letion of

work with not mOfJey retained).
All Payments shan be made in fun, upon presentation of invoice. If payment is not made according to

the term!'! above. American Structural Corporate Inc. may charge a monthly service charge of one-and-
one-half percent (1.5%), eigbtee:n percent (18%) per year; from the first day default is made. American
Structural Corporate ]nc. may Hen the property where the work has been done. American Structural
Corporate Inc. may use an legal methods in the collection of monies owed to it. AmeTlcan Structural
Corporate Inc. may seek compensation, for attempts made to coUect unpaid monies. American Structural
Corporate 10c- may seek payment for legal fees and other costs of collection, to the full extent the taw
allows.

We the undersigned do hereby agree to, and accept, an te:uns and conditions of this proposal... Weful1y understand the terms and conditions. and

ASCorporate Initial~:

1212PAGEAr.IER I CAN STRUCT CORP

BID - PROPOSAL

PMENT

COMMTSSIONOF MONROE COUNTY

Fax: (305) 261-4017 Mobil:

consent to ~ter this contract.hereby

Owner or Generq] Cont...adoJ;.
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AMERICAN STRUCTURAL CORPORATE
5206 West 25LN Avenue, Hialeah, Florida 33016

(786) 4] 2-6032 Fa.x: (305) 557-8866

Others Inclusions
a. Liability Insurance for own fon:es, val'1icles and operations.
b. Attendance at project coordination meetings.
c. Warranti8s as specified (as well as warranties required by general condltlo"s)
d. Cleanup of waste and debris

Specifically excluding the following;
a. Grout
b. Insulation
c. Final Cleaning
d. Touch painting.
e. Wood nailed! Holes
f. Code requirements.
g. Unloading trucks.
h. Exterior Stairs.
i. RoJl~up doors.
j. Stairs Support.
k. Mechanical Equipment
I. Painting of galvanized steel.
m. General layout of the project.
n. Panel to Panel Connections.
o. Panel to Footing Connections.
p. Scaffolding required by the work
q. Any items not specifically noted herein.
r. Field dimensions if required are by other.
s. ASC is not responsible for the delay of missing parts.
t. Any materials or services not specifiC3J1y denoted above. .
u. Hoisting of workers, material and equipment required by the work.
v. Roof opening. Or AlC Frames or frames not showed on structural drawings.
w. Any costs associated with permits, inspections, or field surveys.
x, Engineering, Design calculations, signing and sealing of drawings by a Professional Engineer unless

specifically included in scope of work above.
Para hs
a. This quotation has been prepared without the knowledge of separated printed specifications. Price is subject to

chan e based on content and lor re uirements of s ecifications which we have not reviewed
American Structural Cor orate Inc. will not acce t res~l1sibility for damage if items are left in elace un rotected

c. Foundations are to be completed by others to grade with anchor bolts properly set with center lines marked in
both directions on foundations and levelIng nuts set at proper elevation. American Structural Corporate Inc,
excludes an surve work.

d. Trucks delivering steel will occupy space during the erection process. Steel may also be off loaded in
desi nated "Ia down "areas and the marshaled to the erection area a6 needed.

e. American Structural Corporate Inc. requires be provided with safe, adequate access to the site, and a finn,
properly graded. well drained, adequate and convenient space in which to set up and operate erection
e ui ment.

f. American Structural Corporate Inc. needs to be able to work in an area free of overhead power lines or other
obstructions.

g. This proposal i$ based on one continuous uninterrupted erection operation. If it is necessary to have additional
eCluipment and! or personnel move - ins due to the fault of others, an extra contract will be issued to cover the
cost at a rate of $ 40 I per crew man-hour and - loer crane hour. Size of crane will determine charges for it.

AMERICAN STRUCTURAL CORPORATE Ine

. - r - p,,'

vve TUllY uncterstand the terms and conditions, and hereby consent to enter this contract.
Subcontractor I AS Corpor.::.te. Owner or General Contractor.

Armando Salazar By:
PreSident Title:

By:
Title:
Date;

PAGE EJ:=:AMERICAN STRUCT CORP

BID - PROPOSAL

Date




